
CARES ACT STEERING COMMITTEE MEETING MINUTES 
ZOOM Meeting 

Wednesday, December 2, 2020 – 3:30pm 
 
IN ATTENDANCE 
STEERING COMMITTEE MEMBERS  
Chair, Elizabeth Smith, Secretary of the Department of Inspector General 
Vice Chair, Dr. Greg Bledsoe, Surgeon General (Department of Health Designee) 
Larry Walther, Secretary of the Department of Finance and Administration 
Mike Preston, Secretary of the Department of Commerce 
Cindy Gillespie, Secretary of the Department of Human Services 
Alex Johnston, Chief Administrative Officer, Transformation & Shared Services  

(NOTE: Ms. Johnston attended in Secretary Amy Fecher’s stead) 
Jami Cook, Secretary of the Department of Public Safety 
Johnny Key, Secretary of the Department of Education 
Bill Gossage, Governor’s Office Representative 
Senator Missy Irvin 
Senator Will Bond 
Senator David Wallace 
Representative Michelle Gray 
Representative Fred Allen 
Representative Lane Jean 
 
ADDITIONAL ATTENDEES 
Paul Louthian, Deputy Director, Department of Finance & Administration 
Ken Anderson, Chief Information Officer, Department of Labor and Licensing 
 
AGENDA 
1) Welcome and opening remarks: Secretary Smith  
2) Department of Finance & Administration: report regarding funds - Secretary Walther  
3) Department of Finance & Administration: cities and counties requests – Paul Louthian 
4) Department of Commerce: request to hold on funds previously approved - Secretary Preston  
5) Department of Human Services: hospitals and nursing facilities – Secretary Gillespie  
 
WELCOME AND OPENING REMARKS 

Secretary Elizabeth Smith presented the minutes from the CARES Act Steering Committee 
meeting on November 18, 2020. Representative Fred Allen motioned to approve; Representative 
Michelle Gray provided a second; Secretary Smith called for a vote; the minutes were approved.  

FINANCE & ADMINISTRATION: REPORT REGARDING FUNDS 

Secretary Larry Walther noted the balance is $18,956,000 and there is still a significant amount 
in the remaining balance in hold of $326,000,000. Secretary Walther noted the Department of 
Finance and Administration (DFA) has been inquiring of the agencies regarding the possibility 
of spending that money, and as of today, the agencies have committed to $35.2 million to be 



returned to the CARES Act Steering Committee. Secretary Walther noted that adding the $35.2 
million to the $18.9 million leaves $54.1 million that will be unspent, based on where we stand 
today and considering the amount that will be returned to the committee. 

Secretary Walther noted there could be more money coming in from cities and counties, and 
DFA is working with the cities and counties to ensure they are recovering expenditures, but there 
could be more beyond the $35.2 million returned if cities and counties do not apply for all of the 
$150 million. Secretary Walther reminded that a portion of the money not spent by cities and 
counties, up to $10 million, will be used to provide support to the convention centers and visitors 
bureaus around the state. Secretary Walther noted DFA has been working with Secretary Stacy 
Hurst and her team at the Department of Parks, Heritage, and Tourism to develop a process to 
provide that support, and they are ready to go whenever those dollars are received. 

Senator Will Bond asked for confirmation that the $54.1 million does not take the cybersecurity 
proposal into account, and that $33.5 million would be subtracted from the $54.1 million if that 
proposal were to go forward. Secretary Walther confirmed, and he reminded that the first 
requirement for the cybersecurity proposal is that the deadline gets extended beyond December 
30 of this year. 

Representative Fred Allen asked if the cities and counties have been given a deadline. Secretary 
Walther noted the deadline is December 15.  

Secretary Smith reminded that if there is money left over, the first amount would be allocated to 
convention centers and visitors bureaus, and requests have been received from the various cities 
and counties for up to $144 million.   

Representative Allen asked whether the money for teachers that Senator Bond has mentioned 
will be possible. Representative Allen also noted there may be parts of the cybersecurity 
proposal that could be broken down and could help with software that other state agencies need. 
Secretary Smith noted this could be added to the agenda for next week, and by that time the 
committee may have more information regarding a possible extension.  Secretary Walther 
mentioned that Transformation and Shared Services (TSS) is the sponsor of the cybersecurity 
project and they would be the best group to discuss that with. 

FINANCE & ADMINISTRATION: CITIES AND COUNTIES REQUESTS 

Paul Louthian noted $84 million in checks have been mailed out to cities and counties at this 
point, and there are $27 million of applications that are being reviewed, which totals about $111 
million. Mr. Louthian noted that there is still about $33-$34 million of applications and 
information that DFA needs in order to process payments by December 15 amounting to the 
$144 million that was mentioned earlier. Mr. Louthian noted DFA and CTEH have been calling 
to get answers from cities, and they will continue trying to make those contacts, but they are 
having trouble reaching them. Mr. Louthian estimated that about $10-15 million, or perhaps as 
much as $20 million, will likely be leftover.  

Mr. Louthian reviewed the list of expenditures for Bella Vista and Bradley County that exceeded 
the dollar amounts that DFA has the authority to approve. 



Representative Gray pointed out the hot water heater and carpet cleaning expenses, and noted 
she feels those are items that should be repaired/renewed/replaced in the normal course of 
business regardless of COVID. Paul Louthian noted this town said they did not have the funds 
available to fix the water heater, and due to the importance of washing hands during this time, 
DFA and CTEH decided to recommend approval for that expenditure. Representative Gray 
asked if the budget or finances have been reviewed to ensure it is an accurate statement that they 
do not have the funds. Mr. Louthian answered that he does not have access to those records.  

Representative Gray motioned to pull those items out, since they would be fixed in normal 
everyday business, with or without COVID. Secretary Johnny Key provided a second. Secretary 
Smith clarified that the amount requested from Bella Vista for carpet cleaning is $2,110.94 and 
the amount requested from Bella Vista for the hot water heater is $1,000, and there is a motion 
and a second to remove those items. Secretary Smith called for a vote; Secretary Smith and Dr. 
Greg Bledsoe opposed the motion; Secretary Walther abstained from the vote. 

Senator Bond agreed with Representative Gray’s concerns and asked if there is a way to give the 
city an opportunity to provide supplemental information for those items. Representative Gray 
agreed with Senator Bond’s suggestion and noted she can withdraw the motion if needed.   

Senator Missy Irvin agreed with Representative Gray and Senator Bond and added that the 
committee needs to set a clear standard for expenditures. Senator Irvin shared that she has 
contacted several cities, and a lot of them have chosen not to apply because they do not have 
expenses that meet the criteria. Senator Irvin voiced her respect for those cities that left money 
on the table because they were being honest about what they consider to be a qualified expense. 

Secretary Smith noted these two items can be pulled out and brought back to the committee if the 
city is able to provide additional information to DFA. Representative Gray pointed out that 
almost none of her cities requested money because they did not think they had qualified 
expenses, so if the committee decides cities can apply for carpet cleaning, water heaters, air 
filters, etcetera, she would need to let her cities know there has been an adjustment. 

Paul Louthian noted the cities and counties were given information about what they could spend 
the money on, and Bella Vista was trying to be inclusive of anything that they thought could help 
prevent COVID-19. Mr. Louthian noted he cannot argue the fact that it is necessary to have a hot 
water heater and to have a high level of cleanliness, but it is up to the committee to decide how 
to look at those expenditures. Mr. Louthian noted if the carpet cleaning and hot water heater are 
pulled out, the request for Bella Vista will be $169,799.37. 

Secretary Smith noted those two items will be removed from today’s request and the committee 
will come back to them next week when additional information is received. Representative Lane 
Jean motioned to approve; Representative Gray provided a second; Secretary Smith called for a 
vote; the motion passed.  

DISCUSSION 

Secretary Smith read the letter that the Governor sent to the Steering Committee expressing his 
support for the $50 million proposal from the Department of Human Services (DHS) to enhance 



hospital and nursing facilities capacity, as well as his request for the committee to set aside the 
$50 million that was previously recommended for the Unemployment Insurance Trust Fund so 
that can be reconsidered at a later date. 

Representative Jean asked for an update on the status of ventilators in our state. Dr. Bledsoe 
provided information regarding the increased hospitalizations and noted we still have a lot of 
capacity, but that is being watched carefully. 

COMMERCE: HOLD ON FUNDS, UNEMPLOYMENT INSURANCE TRUST FUND 

Secretary Mike Preston noted the Department of Commerce is still looking for ways to make up 
the second quarter of 2020 in the Unemployment Insurance (UI) Trust Fund, and he reminded 
that the additional $50 million that was requested for the trust fund was reviewed favorably by 
the legislature in multiple committees, but it was held in the Arkansas Legislative Council (ALC) 
meeting. Secretary Preston noted that, due to the increasing cases and significant increase in 
hospitalizations, it was decided to hold for now on that $50 million in lieu of the proposal from 
DHS being discussed today.  

Secretary Preston reminded that about $54 million will be returned to the Steering Committee, 
and he suggested that money be used to make up the difference in the UI trust fund.  Secretary 
Preston noted that if we approach the deadline and do not have the ability to spend funds, money 
can be transferred into the trust fund at the very end of the year.  

Senator Irvin voiced her support for holding the proposal and noted she is also very supportive of 
$50 million going into the UI trust fund because it is crucial for small businesses. Senator Irvin 
noted if CARES Act money cannot be used for the trust fund, she wants to ensure that the 
legislature has an alternative plan to make that adjustment. Senator Irvin noted that hospitals, 
healthcare workers, and frontline staff are the number one priority, and that small businesses, 
jobs, and the economy are also very important and should be a secondary priority.  

Senator Bond asked if the Executive Branch or the Governor’s Office is reconsidering a non-
charge by executive order like other states have done, then taking care of any funding 
mechanisms during the session. Secretary Preston noted a few options are being explored, and he 
reminded that if this is addressed administratively without funds, the difference in the UI trust 
fund would still have to be made up eventually. Secretary Preston emphasized that hopefully 
there will be additional funds that come back to the committee at the end of the year to make up 
the difference, but in lieu of that, an administrative fix would be needed and then it would need 
to be addressed in the legislative session. 

The committee agreed that no vote is needed regarding these funds since they are being held at 
the ALC level. Senator Bond noted that the committee should vote on the teacher and school 
staff proposal before the end of the year.  

HUMAN SERVICES: SUPPORT FOR HOSPITALS AND NURSING HOMES 

Secretary Cindy Gillespie noted this request is for $50 million, with $30 million for hospitals and 
$20 million for nursing homes, to support them in the month of December as they try to deal 



with the surge of COVID cases in the state. Secretary Gillespie noted the work has been 
completed on the previous hospital funds, and the nursing home funds will be closed out shortly, 
but DHS has more requests for those funds.  

Secretary Gillespie noted, in recognizing that these funds must get out the door quickly and be 
expended by December 30, the formula would be based on the expenditures towards both groups 
with CARES money over the last few months. Secretary Gillespie noted the formula would give 
each hospital and each nursing home a particular allocation, and each group would be notified 
tomorrow of their allocation and they would have to notify DHS by December 7 as to whether 
they could expend their allocation for eligible purposes by December 30, at which point the 
money would be disbursed to them by December 11. Secretary Gillespie also noted if any funds 
are found to be spent for an ineligible purpose, the hospital or nursing home would have to pay 
those back, along with any federal penalties. 

Senator Irvin motioned to approve; Senator Bond provided a second; Secretary Smith called for 
a vote; the motion passed. 

LABOR AND LICENSING: ELECTRONIC LICENSING SYSTEM 

Secretary Smith requested to add an item to the agenda from the Department of Labor and 
Licensing for the electronic licensing system that the committee has discussed previously. 
Secretary Smith noted that initially the Department of Labor did not think they could get the 
system installed by the end of December, but after further discussion they have confirmation that 
it could be installed. Secretary Smith noted the initial request was $450,000, and the committee 
received that proposal on October 21.   

Senator Irvin motioned to suspend the rules to allow for this agenda item to be considered; 
Secretary Walther provided a second; Secretary Smith called for a vote; the motion passed. 

Ken Anderson noted two changes were made to the previous request:  

1. The original proposal was to stand up two entities completely. The request has been 
revised so the infrastructure would be put in place and ready for any entity that would 
want to come on board, including all agencies, and there would just be a licensing fee for 
an entity to be onboarded. 

2. The original proposal was not believed to be able to be completed before December 30, 
but after further discussions, it has been decided that this can be stood up and in 
production by December 30. 

Senator Bond asked if this money was in the department’s budget request. Ken Anderson 
answered no and noted this proposal came about after the budget request. Senator Bond noted 
this project seems like it needs to be done regardless of COVID, and Mr. Anderson agreed. 
Senator Bond noted this is something the legislature should look at in the normal budget process.  

Paul Louthian asked for confirmation that the infrastructure and software will be put in place but 
none of the agencies will be operational and using the software by December 30. Ken Anderson 
confirmed, and noted this request is for laying the foundation and having it 100% production 



ready, but no entities would be onboarded. Mr. Louthian mentioned that effectively nothing 
would be done that would mitigate the COVID pandemic during the time period that ends on 
December 30, but this would be something that would help going forward. 

Secretary Walther asked if it would be possible to have an agency or two go live this year so it 
could be operational, because otherwise it would be problematic. Ken Anderson noted that can 
be revisited and he could potentially have one entity up and running on the infrastructure as soon 
as it is stood up. 

Secretary Walther noted that if Mr. Anderson can make the commitment for at least one entity to 
be operational, he would be comfortable voting yes on this proposal.  Mr. Anderson confirmed 
he can get one entity up and running. 

Secretary Gillespie noted the payment is made upon completion of the scope of work, so to 
satisfy the concern that Secretary Walther raised, if the scope of work includes having one 
agency operating, that is when the payment would be made. Mr. Anderson confirmed Secretary 
Gillespie’s statement was correct and noted he can submit a revised proposal that includes one 
agency.  

Secretary Gillespie suggested the committee approve the request contingent upon getting one 
agency set up, that way the work can be started this week. Secretary Walther agreed.  

Representative Allen motioned to approve; Secretary Walther provided a second. 

Secretary Key asked for clarification on how the contingent approval will work out. Mr. 
Anderson noted it would be public facing and the finished product would be able to be seen by 
the deadline. Secretary Gillespie noted, since the scope of work includes having one agency set 
up, funds will not be drawn from DFA until that is completed.  

Secretary Smith called for a vote; Senator Bond was opposed; the motion passed.   

Secretary Smith noted the committee will meet next week at 3:30 via Zoom. 

The meeting was adjourned. 

 


